PICKLEBALL BOARD MEETING MINUTES   AUGUST 15, 2022


ATTENDESS:
Rich Loose, Greg Krier, Jane Jakubec. Janice Vaplon, Jim Cooney, David O’Bryan, Lisa Penton

APPROVAL OF MINUTES:
A motion was made and seconded to approve the minutes from the July 2022 Board meeting.

JUSTIN GRIFFIN PROPOSAL:
Justin was unable to attend the Board meeting. He is interested in putting on a tournament. This year will not work. Tabled to a later date for discussion.
It was also brought to our attention that Holly Swaby is interested in hosting a tournament, perhaps in the Spring. This needs further information and discussion. 

TREASURER’S REPORT:
Report was given by Jane Jakubec. We currently have $12,321.50 in our combined accounts. We had $80 in income from new member dues. $338.40 was paid to inmotionhosting.com for our website. Jim Cooney purchased 6 new straps for the court nets in the park. 

MEMBERSHIP:
Report was given by Janice Vaplon. We currently have 161 members. When people inquire online for memberships, they are sent a link for payment of the membership fee.  Once the payment is received, a link is sent for Sign Up Genius and they are able to view the schedule. 
We will be accepting membership dues of $20 until Nov 1st. Then after that, dues paid are considered next year’s dues. 


OCTOBER TOURNAMENT
Report was given by Greg Krier. Tournament committee met.

DATE: October 1, 2022 
LOCATION: Spearfish City Park Outdoor Pickleball Courts 
START TIME: 8am        Registration starting at 7:30am
FORMAT: Round Robin tournament. With 8 person brackets (7games, approx. 2 hours) or 16 person barckets (15 games, approx. 4 hours)
ENTRANTS: 64 max entrants
FEE: $25 fee for members/ $30 fee for non-members
WHO: Members only registration starting Aug 19th, for first 2 weeks, then open to non-members.
SIGN UP: Sign up will be by Sign Up Genius
Payment via Sign Up Genius
SPONSORS: $100 fee for sponsorship. Will include 1 free entry and will be able to hang banner at tournament.
FOOD AND BEVERAGE: Snacks and Water provided
BUDGET: $2,000 income with $300 expenses- Net Profit $1,700

First 64 to enter will play on Saturday. If there are more than 64 entrants, these people will play on Sunday. 
You will designate on Sign Up Genius the number of games you want to be entered for.
Prizes discussed
Raffle prizes discussed 
Spencer Rossi has given  6- $60 gift certificates (pending how these will be used) her Top Shelf Banner will be hung on the fence.

Proposed Schedule
16 person Bracket (2 groups) (Courts 1-4)  
1- 8am-12noon
2- 1pm-5pm
8 person Bracket (4groups) (Courts 5-6)
1- 8am-10am
2- 10:30am-12:30pm
3- 1pm-3pm
4- 3:30pm-5:30pm




SATURDAY STRUCTURED PLAY:
Dave will be looking into the capability of Sign Up Genius to allow a member to only sign up one extra player.
Times are listed ok on Sign Up Genius
In October, groups will be switched on Saturday. Intermediate/Advanced moving to the earlier time slot. Beginner/Intermediate moving to the later time slot.




ITEMS FROM THE BOARD:
Jim Cooney will look into what kind of materials are needed to install a dink board at the city park courts.

Please. If you have signed up to play and will not be able to make that sign up, PLEASE CANCEL your sign up as soon as you know. This will allow a space to open up for another player wanting to play. Thank you!


